
SUCCESS STORY

Client Name: Indo Schottle Auto Parts Pvt. Ltd.

Project : mySAP 5.0 Implementation

Company Profile:

Indo Schottle Auto Parts Pvt. Ltd. is India’s largest manufacturer of Engine Valve Collets, Rocker
Arm Screws and Turbocharger Components to the world’s most demanding customers like
Cummins, Holeset, Honeywell and Bosch.

Indo Schottle has its manufacturing operations in Pune, India and its products are sold globally. In
the last two decades, the company has supplied over 400 million parts to its valued OEMs.Indo
Schottle proudly boasts a bunch of esteemed customers including industrial giants like TATA,
MARUTI, TVS, and MAHINDRA HONDA etc.

The plant II is 100% EOU where they manufacture Turbocharger parts & Fuel System parts

Business Challenge:.
 To eliminate manual and time-consuming procedures and establish standardized

business processes, systems and management practices
 To achieve better deployment of resources and increase productivity across plants.
 Integration of Business process.
 Reduce operational costs and generate recurring cost reductions
 Increase customer service and responsiveness

How Software Source Helped:
 Hand holding of the Indo Schottle team throughout all phases of the project, from defining

business strategy to solution delivery, to develop a best Industry solution.
 Deep functional expertise in SD, PP, MM, CO and FI modules.
 Strong project management for short Implementation cycle.
 Leveraging expertise from other SS projects .

PROJECT IMPLEMENTATION BLOCK DIAGRAM-USING ASAP METHODOLOGY



STRUCTURE BLOCK DIAGRAM OF mySAP

IN SCOPE: PP, MM, SD, FI/CO, QM, PM, ABAP/4, BASIS

PROJECT SIZE: 56 MAN MONTHS

IMPLEMENTATION DURATION: 7 MONTHS

KEY FEATURES:
 EOU Operations.
 Import Purchasing
 Discrete Manufacturing ( Make to Stock)

Customer Testimonials
“With the entire process online on SAP software, even a midsize company like ours can
provide up-to date inventory and order fulfillment information using a variety of electronic
communications protocols. “- says GM Finance, Indo Schottle Auto Parts Pvt.Ltd
.While Indo Schottle Auto Parts Pvt.Ltd has enjoyed some cost savings, the real value of
the SAP solution lies in the company's ability to move employees from manual tasks to
higher-valueactivities. Says the GM,Finance : “Instead of merely gathering data, we're
now analyzing and evaluating that data, leading to more effective decision making and
planning.” A later implementation of SAP Business Intelligence, a component in the SAP
NetWeaver™ platform, will further support additional analysis. “We are very pleased with
how well the project went and the consultant’s approach and support” he adds.
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